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Parent to Parent Limited
(A Company Limited by Guarantee)

Directors’ report

The directors present their report with the financial staterrents aof the charitable company for the year
ended 31 March 2020.

The company information set out on page 1 forms part of this report. The financial statements comply

with the Charities and Trustee Investment {Scotland) Act 2009, the Charities Accounts {Scotland)
Regulations 2006 (as amended), the Companies Act 2008, the Memorandum and Articles of

Principai activity

The principal activity of the charitable company in the period under review was that of the provision of
support for parents of children with special heeds, whether physical, fearning, emotional or medical,

Structure, governance and management
Constitution

Parent to Parent Limited is a company iimited by guarantee and 3 registered charity govened by its
Memarandum and Articles of Association - Company number SC302084, Charity number SC003095.

Qrganisation

Parent ta Parent Limited has a Board of six directors who meet three times per year and are
responsible for the administration of the charitable company.

The Head of Service, Trudy Doidge, manages the charitable company and the Admin & Finance
Manager, Debra Ritchie, manages the administration and funding applications.

Cbjectives

The objects of Farent tn Parent are to support parents of children with additional needs including any
form of leaming, physical, sensory or emotional disability. It also supparts parents of children with
behavioural problems or who are seriousiy or terminally if. This suppart is in addition to professional
help and Parent to Parent works closely with the Health services, Social Work and Educatian
Departments,

The afms of Parent to Parent Limited are to offer support, contact and information to thase parents
through self-help, mutual suppert, assistance and education. Jt aims to support parents tg overcome
feelings of lonefiness and isolation and reduce their stress by reinstating hope and increasing their
confidence. This is achieved through one to one support, groups suppert, links to volunteer parents
who themselves have had experience of caring for a child with additional support needs,

Decision making process

The decision making process is a majority vote of the directors, If there were an equal split the chair
would have the casting vote.
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Parent to Parent Limited
(A Company Limited by Guarantee)

Directors’ report {continue d}

Recruitment, induction and training of directors

New directors are recruited and appointed according to the workload of the board in terms of both the
business of the charitable company and the needs of Parent to Parent Limited in that they require
specific jobs ta he fulfifled by their directors.

Review of the charitable company’s activifies during the year

Between April 2019 and March 2020 1050 parents werg supported at home, haspital, local surgeries,
schoai meetings, clinic appointments, tribunals, social work meetings and in support groups. 260
children and young people were supported at home, G.P. surgeries and in schools.

Athree year extension to the Big Lottery grant (re-named Community Fund} enabied the charitable
company to continue to support parents of children with challenging behaviour and this developed
over the year to meet more of the needs of the families involved. Surgeries now run afongside the
support groups and velunteers are in the process of being trained to facilitate the groups to enabie the
support workers to provide one to one support to parents. This will be rolled out across the region over
the next two years,

The success of the pilot scheme to provide surgeries within heaith centres led to a contract with
Monifieth Health Centre to continue for a further six months and with Caroustie Health Centre for 18
months. This has proved very popular with families living in these areas who were able o see their
SUpport worker sooner. It is a mode! Parent to Parent wishes to develop in other areas across
Tayside,

There continued to be a significant need for support from parents with mental health problems and
funding allowed a support worker to devote time to address some of their concerns. All support staff
heiped families secure grants for essential items, appiied to the food banks for their familias, helped
parents comptete Disability Living Allowance forms and gave practical assistance in many other ways
fo help parents cope with the pressures they faced.

Sufficient funds had been raised by March 2020 to continue to provide the same level of service into
202072021,

Achievements and performance

The results for the year and financial position of the charitable company &re as shown in the annexed
financial statements. There was netincome of £41,168 {2019 - £47 903). The movements in reserves
are shown in notes 9 and 10 to the financial statements.

Financial review

The results of the year are set out in the statement of financial activities (including income and
expenditure account) on page 10.
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Parent to Parent Limited
{A Company Limited by Guarantee)

Birectors’ report (continued)

Pay policy for senior staff

The directars consider the baard of directors, and the senior management team comprise the key
management personnel of the charitable company in charge of directing and controlliing, running and
operating the charitahte company on a day to day basis. Details of directors’ salaries and expenses

The pay of the senior staff is reviewed annually and normally increased in accordance with average
earings. In view of the nature of the charitable company, the directors benchmark against pay levels
in other similar sized charitable companies that are run on a voluntary basis. The remuneration
benchmark s the mid-point of the range paid for similar roles adjusted for a weighting of up to 30% far
any additional responsibilities. If recraitment has proven difficuit in the recent past 2 market addition is
also paid with the pay maximum no greater than the highest benchmarked salary for a comparable
rale.

Risk management
The directars have a risk management strategy which comprises:

* areview of the principle risks and uncertainties that the charitable company faces are
reviewed periodically;

» the establishment of policies, systems and procedures to mitigate those risks identified in the
annual review; and

» the implementation of procedures designed to minimise or manage any potential impact cn
the charitable company should those risks materialise.

The work has identifiad that financial sustainability is the major financial risk for the charitable
company. A Key element in the management of financial risk is a regular review of available liquid
funds to settle debts as they fall due, regular fiaison with the bank, and active management of trade
debtors and creditors balances to ensure sufficient working capital by the charitable company.

Aftention has also been focused on non-financial risks. These risks are managed by ensuring
accreditation is up to date, having robust policies and procedures in place, and regular awareness
training for staff working in these operational areas.

With the onset of COVID 19 ail procedures were reviewed and amended whare appropriate to mitigate
fisks. Guidance was given to staff and was updated in line with Government recommendations and
instructions.

in arder to facilitate improved communication Parent to Parent invested in online platfarms for
communication and remote recording for the finance infrastructure. The organisation will develop more
online workshops and training to support both staff and families, along with the expansion of peer
suppert groups via online platforms to accommadate a wider network of support. Face 1o face
meetings will be prioritised in line with Scottish Government regulations and guidance — protocels will
be provided for staff and families.

Reserves policy

The directors have established a policy to rmaintain unrestricted funds, which are the free reserves of
the charitable company, at a level of at least approximately twelve months unrestricted expenditure.
The charitable company has also established a reserve fund of £80k {2019 - £35k) to cover
redundancy payments.

At the year end the fevel of unrestricted reserves amounted to £263,139 (2019 - £221,458), of this

£80,000 (2019 - £35,000) relates to the reserve fund to cover redundancy payments, feaving £228,139
of free reserves (2019 - £1 86,456},

Company number $C302084 4



Parent to Parent Limited
(A Company Limited by Guarantee)

Directors’ report (continued)

Reserves policy (continued)

The unrestricted funds are currently high so that the charitable Company can continue to provide a
good service as sources of additional funding are becoming mare difficult to find.

The levei of restricted reserves at the year end amounted to £74 504 (2019 - £75,018) as detailed in
note 10.

Future strategy

Parent to Parent will continue to seek sufficient funds to allow it to support in excess of 1000 families
each year. As Service Level Agreements with Local Authorities are reduced due to the current
financial climate, it is imperative the charitable company finds new sources of funding. The
management team is committed to securing funds to aliow the charitable company to maintain the
current level of support. No new initiatives are planned but consideration wil! be given to them should
circumstances allow,

Directors

The directors of the charitable company are as shown on page 1.

Susan Harley was appointed as a director on 15 October 2019,

Gill Sutherland resigned as a director on 15 October 2019,

Sharan Preston was appointed as a director on 14 May 2019 and resigned 3 June 2019,

Auditors

So far as each director js aware, there is no relevant audit information of which the auditors are Unaware.
Each director has taken the appropriate steps as z director to make themselves aware of such information
and to establish that the auditors are aware of it.

This repart, which has been prepared in accordance with the provisions of the Companies Act 2006

applicable to small companies subject to the small companies’ regime was approved by the Board of
Directors on 2 November 2020 and signed on its behalf by:

Glen Finnie
Director

Company number SC302084 5



Parent to Parent Limiteq
(A Company Limited by Guarantee)

Statement of directors’ responsibifities

The directors (who are alsg trustees of Parent to Parent Limited for the purposes of company law)
are responsible for preparing the Directors’ Report and the financial statements in accordance with
applicable law and United Kingdom Accounting Standards {United Kingdom Generally Accepted
Accounting Practice).

Company law requires the directors to prepare financial statements for each financial year which
give a true and fair view of the state of affairs of the charitable cempany and of the incoming
resources and appiication of resources, including the income and expendiure, of the charitable
company for that period, n preparing these financial statements the directors are required to:

*  select sujtable accounting policies and then apply them consistently;
*  observe the methods and principles in the Charities SORP 2019 (FRS 102);
*  make judgements and estimates that are reasonabie and prudent;

»  state whether appiicable UK Accounting Standards have been followed, subject to any
material departures disclosed and explained in the financial statements; and

*  prepare the financial statements on the geing concern basis uniess jt ig inappropriate to
presume that the charitable company will continue in business.

The directors are responsible for keeping proper accounting records that disclose with reasonahle
Accuracy at any time the financiai position of the charitable company and enable them to ensure
that the financial staternents comply with the Companies Act 20086, the Charities and Trustee
Investment {(Scotland} Act 2005 and the Charities Accounts (Scotland) Regulations 2008 {as
amended). They are also responsibie for safeguarding the assets of the charitable company and
hernce for taking reasonable steps for the prevention and detection of fraud and other irreqularities.

Company number SC202084 6



Parent to Parent Limited
{A Company Limited by Guarantee)

independent auditor's repart to the directors and members of Parent to Parent Limited

Opinion

We have audited the financial statements of Parent to Parent Limited (the ‘charitable company’} for the
period ended 31 March 2020 which comprise the statement of financial activities, balance sheet and
hotes to the financial statements. inciuding a summary of significant accounting policies. The financial
reporting framework that has heen applied in their preparation is applicable law and United Kingdom
Accounting Standards, including FRS 102 The Financial Reporting Standard applicable in the UK and
Republic of Ireland {United Kingdom Generally Accepted Accounting Practice).

In eur opinian the financia statements:

* give a true and fair view of the state of the charitable company's affairs as at 31 March 2020
and of its income and expenditure for the period then endad:

 have been properiy prepared in aceordance with United Kingdom Generally Accepted
Accounting Practice; and

« have been prepared in accordance with the requirerments of the Companies Act 2006, the
Charities and Trustee Investment (Scotland) Act 2005 and Regulation 8 of the Charities
Accounts (Scotland} Regulations 2006 {a8s amended).

Basis of opinion

We conducted our audit in accerdance with International Standards on Auditing (UK} (ISAs {UK)) and
appficable law. Qur responsibilities under those standards are further described in the Auditor's
responsibilities for the audit of the financial statements section of our repart. We are independent of
the charitable company in accordance with the ethical requirements that are relevant to our audit of
the firancial statements in the UK, including the FRC’s Ethical Standard and the provisions availabie
for small entities, in the circumstances set eut in note 12 to the financial statements and we have
fuifilled our ether sthical responsibilities in accordance with these reguirements. We believe that the
audit evidence we have obtained is sufficient and appropriate to provide a basis for our opinion.

Conclusions relating to going concern

We have nothing to report in respect of the following matters in relation to which the ISAs (UK) require
us to report to you where:

* the directors' use of the going concern basis of accounting in the preparation of the financial
statements is not appropriate; or

« the directors have not disclosed in the financial statements any identified material uncertainties
that may cast significant doubt about the charitabje company's ability to continue to adopt the
going concern basis of accounting for a pericd of at Jeast twelve months from the date when the
financial statements are authorised for issue.

Other information
The other information carmprises the information included in the annual report, other than the financial
statements and our auditor's report thereon. The directors are respensible for the other infarmation,

Qur opinion on the financial statements does not cover the other information and, except to the extent
otherwise explicitly stated in pur report, we do not express any form of assurance conclusion thereon.

Company number SC302084 7



Parent to Parent Limitad
(A Company Limited by Guarantee)

Independent auditor's report to the directors and members of Parent ta Parent Limited
(continued)

material misstatement of the other information. If, based on the work we have performed, we conclude

We have nothing to repart in this regard.
Opinions on other matters prescribed by the Companies Act 2008
In our apinion, based on the work undertaken in the course of gur audit:

» the information given in the Trustees' Report which includes the Directors’ Repart for the
financial period for which the financial statements are prepared is consistent with the finanaial
statements; and

» the Trustees' Report which includes the Directars’ Report has been prepared in accordance with
applicable legal requirements.

Matters on which we are required to report by exception

In the fight of the knowledge and understanding of the eharitable company and its environment
obtained in the course of the audit, we have not identified material misstatements in the Trustees'
Report which includes the Directors’ Repant,

We have nothing to report in respect of the following matters where the Companies Act 2006, the
Charities and Trustee Investment (Scotiand) Act 2005 and the Charities Accounts {Scotland)
Regulations 2008 {as amended) require us to report to you if, in our opinian:

* adeguate accounting recards have not been kept, or returns adequate for our audit have not
been received from branches not visited by us; or

» the financiaf statements are not in agreement with the accounting records and returns; or

« certain disclosures of trustees' remuneration specified by law are not made; or

= we have not received all the information and explanations we require for our audit; or

» the directors were not entitled to prepare the financial statements in accordance with the smali

Responsibilities of directors

As explained more fully in the Directors' Responsibifities Statement, the directors (who are also the
trustees of the charitahle company far the purposes of charitable {aw) are responsible for the
preparation of the financial statements and for being satisfied that they give a true and faijr view, and
for such internal control as the directors determing is necessary to enable the preparation of financial
statements that are free from material misstatement, whether due to fraud or error.

Company number SC302084 8



Parent to Parent Limited
(A Company Limited by Guarantee)

Independent auditor's report to the directors and members of Parent to Parent Limited
(continued)

In preparing the financial statements, the directors are responsible for assessing the charitable
company'’s ability to continue as a going concern, disclosing, as applicable, matters related to going
concern and using the going concern basis of accounting unless the directors sither intend to liquidate
the charitable company or to ceasge operations, or have no realistic alternative but to do so.

Auditor’s responsibilities for the audit of the financial statements

We have been appointed as auditor under section 44(1 )(c) of the Charities and Trustee Investment
(Scotland) Act 2005 and under the Companies Act 2006 and report in accordance with the Acts and
relevant regulations made or having effect thereunder.

Our objectives are to obtain reasonable assurance about whether the financial statements as a whole
are free from material misstatement, whether due to fraud or error, and to issue an auditor’s report that
includes our opinion, Reasonable assurance is a high level of assurance, but is not a guarantee that
an audit conducted in accordance with ISAs (UK) will always detect a material misstatement when it
exists. Misstatements can arise from fraud or error and are considered material if, individually or in the
aggregate, they could reasonably be expected to influence the economic decisions of users taken on
the basis of these financial statements.

A further description of our responsibilities for the audit of the financial statements is located on the
Financial Reporting Council's website at hitps://www frc.o ra.uk/auditorsresponsibilities. This
description forms part of our auditor’s report.

Use of our report

This report is made solely to the members, as a body, in accordance with Chapter 3 of Part 16 of the
Companies Act 2006, and to the charitable company’s directors, as a body, in accordance with
Section 44(1)(c) of the Charities and Trustee Investment (Scotland) Act 2005 and regulation 10 of the

company, its members as a body and its directors as a body, for our audit work, for this report, or for
the opinions we have formed.

&

Dol ’Ze"'
David Taylor (Senior Statutory Auditor)
For and on behalf of MHA Henderson Loggie
Chartered Accountants & Statutory Auditors
Eligible to act as an auditor in terms of section 1212 of the Companies Act 2006
The Vision Building
20 Greenmarket
Dundee
DD1 4QB

MHA Henderson Loggie is a trading name of Henderson Loggie LLP

s, 2020

aMlvramhar
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Parent to Parent Limited
{A Company Limited by Guarantee)

Balance sheet at 31 March 2020

2020 2019
Note £ £
Current assets
Cash at bank 384,782 310,968
Petty cash 8 a8
384,790 310,974
Current liabilities
Amounts falling due within ons year 8 (47.147) {14,500)
Net assets 337,643 296,474
Represented by
Unrestricted funds 3 263,139 221,456
Restricted funds 10 74,504 75,018
337,643 296,474

The notes on pages 12 ta 25 form part of these financial statements

The financial statements have been prepared in accordance with the special provisions of part 15 of
the Companies Act 2006 relating ta small companies.

The financial statements were approved by the board on 2 November 2020 and signed on its behalf
by:

Glen Finnie
Director

Company number SC302084 1



Parent to Parent Limited
(A Company Limited by Guarantee)

Notes to the financial statements

1 Accounting policies
Status of the company and liability of members

Parent to Parent Limited is a company limited by guarantee of its members and does not have a
share capital. Each member has undertaken to contribute an amount not exceeding one pound
towards any deficit afising in the event of the charitable company being waund up.

Company information

Parent to Parent Limited is a company limited by guarantee incorporated in Scotland. The
registered office is Ardler Clinic, Turnberry Avenue, Dundee DD2Z 3TP,

Basis of accounting

The financial statements are prepared under the historical cost convention and include the
results of the operations of the charitable company as indicated in the Directors’ Report, all of
which are continuing.

The financial statements have been prepared in accordance with sppiicable accounting
standards and the Statement of Recommended Practice Accounting and Reporting by
Charities, preparing their financial statements in accordance with the Financia} Reporting
standards applicable in the UK and Republic of Irefand (FRS 102} And Financiaf Reporting
Standards applicable in the United Kingdom and Republic of freland (FRS 102), comply with the
Charities and Trustee Investment {Scotland} Act 2005 and the Charities Accounts (Scotiand)
Regulations 2006 (as amended).

The charitable company canstitutes a public benefit entity as defined by FRS 102.

The financial statements are prepared in Sterling which is the functional currency of the
charitable company. Monetary amounts in these financial statements are rounded to the
nearest £,

Going concern

The financial statements have been Prepared on a going concern basis as the directors believe
that no material uncertainties exist, The directors have considered the level of funds held and
the expected level of income and expenditure for the 12 months from authorising these financial
statements. This inchided consideration of the potential impact of Covid-19, The budgeted
income and expenditure is sufficient with the Jevel of reserves for the charitable company to be
able to cortinue as a going concern,

The following is a summary of the significant accounting policies adopted by the charitahla
company in the preparation of the financia statements,

Income
Income from raising funds
Voluntary income
*  Donations and legacies — denations, including donations in kind and legacies, are
included in the SoF A in the year they are receivable,

*  Investment income - income from investments is included in the SoFAin the yearin
which it is receivable.

Company number SC302084 12



Parent to Parent Limited
{A Company Limited by Guarantee)

Notes to the financial statements

1 Accounting policies {continued)
income from charitable activities

This income arises from the group’s primary charitable activities. Major income streams within
these headings which inctude:

Grant income ~ income fram grants, including capital grants, is included as income when it is
receivable except where the charity has to fuffil conditions before becoming entitled to it or
where the donor has specified that the income is to he expended in a future perod. In these
circumstances income js deferred untif those periods.

Service {eve! agreements — income from service contracts is recognised in the period it is
receivable,

Other income
Ali other income has been recognised on the hasis of entitlement, certainty and measurement,
Interest receivable

Inerest on funds held on deposit is included when receivable and the amount can be measured
reliably by the charitable company; this is normally upon notification of the interest paid or
payable by the Bank,

Expenditure and irrecoverabia VAT

All expenditure is included on ah accruals basis and is recognised when there is 5 iegal
obligation to pay for expenditure. irrecoverable VAT is charged against the category of
resources expended for which it was incurred.

s Cost of raising funds are those costs incurred in attracting voluntary inceme.

*  Cost of operation of centre and service agreements includes expenditure associated with
the delivery of its activities and includes both the direct costs and support costs refating to
these activities.

»  Governance costs include those incurred in the governance of the charitable company
and its assets and are primarily associated with constitutional and statutory requirements,

*  Suppaort costs include central functions and have been allocated on a basis consistent
with the use of resources, e.g. staff costs by time spent and other costs by their usage.

Funds

All income and expenditure is dealt with through the Statement of Financial Activities, Funds
are classified as either restricted or unrestricted funds, defined as follows:

Restricted funds are funds subject to specific conditions of use, which may be declared by
the donar or with their authority (e.g. by the restrictive warding of an appeal). These are
restricted income funds expendabie at the discretion of the charitable company in furtherance
of a particular activity, such as faas for a specific project, and funds raised for particular client
groups or activities,

Unrestricted funds are expendable at the discretion of the charitabie company in furtherance
of the abjectives of Parent to Parent Limited.

Company number SC302084 13



Parent to Parent Limited
(A Company Limited by Guarantee)

Notes to the financial statements

1 Accounting policies {continued)
Funds {continued)

Designated funds comprise unrestricted funds that have been set aside by the Board for
particular purposes.

A transfer is made from unrestricted funds to restricted funds to compensate fuily all restricted
funds which would otherwise be in deficit at the accounting date uniess itis only a short term
deficit and that subsequent funds are received ta remave the deficit.

Cash at bank
Cash at bank inciudes cash heid in a deposit or similar account,
Creditors and provisions

Creditors and provisions are recognised where the charitabie company has a present obiigation
resuiting from a past event that will probably result in the transfer of funds to a third party and
the amount due to settie the obligation can be measured or estimated refiably. Creditors and
provisions are normally recognised at their settlement amount.

Financial instruments

The charitabie company only has financial assets and financiaj liabilities of a kind that qualify as
basic financial instruments. Basic financial instruments are initialfy recognised at transaction
value and subsequently measured at their settlement value.

Pension scheme

The charitable tompany operates a defined contribution pension scheme for employges, which
requires contributions to be made to 3 separately administerad fund, Contributions to this fund
are charged to the income and expenditure account as incurred.

The pension cost charge represents contributions payabie by the group to the fund and
amounted to £4,671 (2619 - £3,418). Atthe year end, there were outstanding contributions due
to be paid of £nil (2079 - £nif),

Critical accounting estimates and judgements

in the application of the charitable campany’'s accounting policies, the directors are reguired to
make judgements, estimates and assumptions about the carrying amount of assets and
liabilities that are not readily apparent from other sources. The estimates and associated
assumptions are based on historical experience and other factors that are considered to be
relevant. Actual results may differ fram these estimates.

The estimates and underlying assumptions are reviewed on an ongoing basis. Revisions to
accounting estimates are recognised in the pericd in which the estimate is revised where the
revision affects only that period, arin the period of the revision and future periods where the
revision affects both current and future periods.

Company number SC302084 14
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Parent to Parent Limited
(A Company Limited by Guarantee)

Notes to the financial statements {continued)

& Expenditure

2029 2018
£ £

Service agreements
Dundee City Council 34,996 33,846
Angus Council 35,370 35,284
Perth & Kinross Council 43,595 40,088
NHS Tayside 24,538 22514
138,500 131,712

7 Staff costs

2020 2019
£ £
Wages and salaries 264,580 263,464
Sccial security costs 14,890 14,735
Pension 4,871 3,418
284,141 281,347

The average number of employees employed by the charitable company during the year was
18 (2019 - 18).

No employee received remuneration of over £60,000 per annum in either year.

The charitable Company considers its key Management personnel comprises the direclors and
the management team. The employment benefits of the key management personnel were
£42,575 {20119 - £41,440).

Directors’ remuneration

The directars of the charitable company have received no remuneration or reimbursement of
Expenses during the year {2019 - £nil).

8 Creditors

2020 2019
£ £

Amounts falling due within one year:
Accruals 15,535 14,500
Deferred income 31,612 -
47,147 14,500
2020 2019
£ £

Deferred income

Balance at 1 April 2019 - -
Amounts released in the year - -
Amounts deferred in the year 31,612 -
Balance at 31 March 2020 31,612 -

Compary number SC302084 19



Parent to Parent Limited
(A Company Limited by Guarantee)

Notes to the financial statements (continued)

9 Unrestricted reserves

Unrestricted reserves at 1 April 2019

Income for the year
Expenditure for the year
Transfer between funds

Closing balance at 31 March 2020

Designated - redundancy
Unrestricted

Cempany number SC302084

20

2020

221,456

142,810
(101,127)

—

263,139
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Parent to Parent Limited
(A Company Limited by Guarantee)

Notes to the financial statements {continued)

11 Analysis of net assets between funds

2020

Cash at bank
Other net current liabilities

2019

Cash at bank
Other net current liabilities

12 Non-audit services provided by auditor

Unrestricted Restricted Total
£ £ E

277,570 107,229 384,790
(14,431} (32,7186) (47,147}
263,139 74,504 337,643
Unrestricted Restricted Total
£ £ £

231,941 79,033 310,974
{10,485) (4,015) (14,500)
221,456 75,018 296 474

In comman with many businesses of our size and nature, we Use our auditor to assist with the

preparation of the financial statements.

Company number SC302084 25





